
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, March 2, 2020 at 1:30 PM 

 Laguna Woods Village Community Center, Board Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

This Meeting May be Recorded 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for January 6, 2020 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 

Consent: 
 

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by one motion.  In 
the event that an item is removed from the Consent Calendar by members of the Committee, such item(s) shall be the subject 
of further discussion and action by the Committee. 
 

8. Maintenance Expenditures and Variance Explanations  
9. Project Log 
10. Programs Report 
 

Reports: 
 
11. Painting of Building 2129 
12. Building 3244 Ramp Request 

 
Items for Future Agendas: 
 

 Dryer Timer Reset Costs (May) 

 Independent EV Charging Station Bollards 

 Programs Report (March, July, November) 
 

Concluding Business: 
 

 Committee Member Comments 

 Date of Next Meeting – May 4, 2020 

 Adjournment            
 

Steve Parsons, Co-Chair 
Velny Soren, Staff Officer 

Telephone: 268-2281 



 OPEN MEETING 

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

Monday, January 6, 2020 – 1:30 PM 

Laguna Woods Village Community Center Board Room 
24351 El Toro Road 

MEMBERS PRESENT: Cush Bhada – Chair, Steve Parsons, John Frankel, Jon 
Pearlstone, Craig Wayne 

MEMBERS ABSENT: None 

STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria 

1. Call to Order/Establish a Quorum

Chair Bhada called the meeting to order at 1:35 PM and stated that the meeting is being 
held pursuant to notice duly given and established that a quorum of the Committee was 
present.   

2. Acknowledgement of Media

The media was not present. 

3. Approval of the Agenda

Chair Bhada postponed the discussion of Item #13 until the next meeting on March 2, 
2020.  The agenda was approved as amended.  

4. Approval of Meeting Report for November 4, 2019

The meeting report from November 4, 2019 was approved as written. 

5. Chair's Remarks

Chair Bhada remarked on the Street Light LED Conversion project; and the percentage of 
the 2019 programs that are complete. 

6. Member Comments (Items Not on the Agenda)
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 Ed McGill (2390-2C) commented that he was happy about the major improvements in
GV Buildings; and the water that leaks from the 1st floor breezeway into the garage.

 Randy Scott (5372-1G) commented on the need for a permanent ramp at the main
entrance of 3244; and possible VA funding for ramps.

 Patricia Lewis (2393-3C/2390-2C) commented on the puddles of water that are in the
garage of building 2390.

Staff Officer Ernesto Munoz and various Committee members replied to the Member 
Comments.   

7. Department Head Update

Staff Officer Ernesto Munoz had no update. 

Consent: 

All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 

By consensus, all items on the Consent Calendar were approved.  

8. Maintenance Expenditures and Variance Explanations
9. Project Log

Reports: 

10. Review of TEC’s Energy Priority Work Plan and Deliverables

Staff Officer Ernesto Munoz summarized the report and introduced a representative from 
The Energy Coalition. 

The TEC representative presented the deliverables from Task 1 of the energy priority work 
plan. No further direction was provided to the energy consultant.  

Discussion ensued regarding expected future loads; electrical infrastructure upgrades to 
handle the current load; independent EV charging stations; and parking garage circuits. 

By consensus, staff was directed to bring back a report with an analysis for what it would 
take to provide independent EV charging stations throughout the Mutual, in order to 
reduce the current load on the existing infrastructure. 

11. Building & Carport Lighting Timers

Staff Officer Ernesto Munoz summarized the report and answered questions from the 
Committee. 
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THIRD LAGUNA HILLS MUTUAL
2019 PRIOR TO PAINT REPORT
Through December 31, 2019

Prior-To-Paint 2019 Budget Actual

Dry Rot Repairs $595,488 $765,635

Decking Repairs $629,294 $425,015

Welding Repairs $11,291 $3,735
Lead Abatement $40,960 $38,211

Total Prior to Paint Repairs $1,277,033 $1,232,596

Expenses Amount YTD 2019 Budget

Materials 126,173$    1,277,033$              

Labor 1,068,204$  Expenditures

Outside Services 38,215$     1,232,597$              
Remaining Funds 44,441$    Variance

Total Budget 1,277,033$  3%

The prior to paint program prepares building surfaces for painting and includes repair and mitigation of Dry 
Rot, Decking and Welding repairs performed every 10 years in conjunction with the Exterior Paint Program.   

Materials 
10% 

Labor 
84% 

Outside Services 
3% 

Remaining Funds 
3% 

Amount YTD - Expenses vs. Remaing Funds 

Materials

Labor

Outside Services

Remaining Funds
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THIRD LAGUNA HILLS MUTUAL
2019 PAINT REPORT
Through December 31, 2019

Paint 2019 Expected Completed 

Buildings 168 160

Carport Structures 28 10

Laundry Buildings 2 2

Expenses Amount YTD 2019 Budget

Materials 206,050$  2,008,631$              

Labor 1,789,539$  Expenditures

Outside Services 36,208$  2,031,797$              

Remaining Funds -$  Variance

Total Expenditures 2,031,797$  -1%

Starting in 2019, the Mutual has implemented a 10-year full cycle exterior paint program. All exterior 
components of each building are to be painted every 10 years. The painted components include the body 
(stucco/siding) as well as the following list in regards to the trim: fascia boards; beams; overhangs; doors; 
closed soffits; structural and ornamental metal surfaces. Decks are top coated and damaged building address 
signs are replaced. Lead abatement activities are also performed in conjunction with this program.

Materials 
10% 

Labor 
88% 

Outside Services 
2% 

Amount YTD - Expenses 

Materials

Labor

Outside Services
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STAFF REPORT 

DATE: March 2, 2020 
FOR:  Maintenance and Construction Committee 
SUBJECT: Painting of Building 2129 

RECOMMENDATION 

Deny the request from Mr. Clive Gurwitz, owner of Manor 2129-D, to have building 2129 
painted 5 years ahead of schedule which would modify the existing Third Laguna Hills Mutual 

Exterior Paint Program. 

BACKGROUND 

On July 21, 2015 the Board of Directors reviewed various potential paint program scenarios, 
with the intent of optimizing the ability to address existing and minimize future structural 
problems such as dry rot.  After a detailed review, the Board approved Resolution 03-15-161 
which revised the paint program from a 10-year full body paint cycle to a 7.5-year trim cycle 
and a 15-year full body paint cycle.   

Building 2129 was painted according to the revised Trim Cycle Paint Program which 
addressed the building trim components. Additionally, the prior to paint program prepares 
building components for painting and includes repair and mitigation of Dry Rot, Decking and 
Welding repairs, if required.   

On September 20, 2016 the Board rescinded the Trim Cycle Paint Program. Buildings that 
were part of the trim cycle paint program would next receive a complete paint on the following 
10-year cycle, in 2026.

DISCUSSION 

At the September 9, 2019 M&C Committee meeting Mr. Gurwitz stated that the body of 
building 2129 was not painted during the Mutual’s 10-year Exterior Paint Program and 
requested the Committee approve the full exterior painting of the building.   

Staff assessed the exterior condition of building 2129 and was unable to identify evidence of 
paint failure and subsequently denied the request and provided a letter to the member 
clarifying the Mutual’s Exterior Paint Program scope of work.   

At the November 4, 2019 M&C Committee meeting Mr. Gurwitz expressed his disagreement of 
the denial to paint building 2129 ahead of schedule. Mr. Gurwitz insisted that the existing paint 
condition of the building is irrelevant to the request, as painting of full body structures on the 
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Third Laguna Hills Mutual 
Painting of Building 2129 
March 2, 2020 
Page 2 

Mutual’s Exterior Paint Program are scheduled on a 10-year cycle and are not identified by the 
condition of the paint.   

After conducting thorough inspections of building 2129 on two separate occasions, it was 
determined that the building did not require a complete exterior paint at this time.  See 
Attachment 1 to see photos of the current exterior condition of building 2129.  

In accordance with the 10-year Exterior Paint Program, the building would be deemed qualified 
for paint outside of the scheduled program if it failed at protecting the Mutual’s property. 
Examples of paint failure would include: peeling, chipping and blistering. Building 2129 showed 
no signs of such failure with the exception of the Member’s own alteration that had 
considerable peeling. Therefore, staff was unable to accommodate the Member’s request for 
painting building 2129 as it does not meet the qualification requirements set forth by Third 
Mutual’s Exterior Paint Program. 

FINANCIAL ANALYSIS 

To paint building 2129 is estimated to cost approximately $19,141 and would require a 
Supplemental Appropriation from the Replacement Reserves Fund for the work to be 
completed in 2020 with in-house staff. 

Prepared By: Christopher Naylor, Senior Management Analyst 
Velny Soren, Maintenance Operations Manager 

Reviewed By: 
Ernesto Munoz, P.E., Maintenance and Construction Director 

ATTACHMENT(S) 

Attachment 1:  Photos of the Current Exterior Condition of Building 2129 
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Third Laguna Hills Mutual 
Painting of Building 2129 
March 2, 2020 
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Attachment 1: Photos of the Current Exterior Condition of Building 2129 
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Third Laguna Hills Mutual 
Painting of Building 2129 
March 2, 2020 
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Attachment 1: (continued) 

Paint peeling on alteration 
metal cover at 2129-D. 
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Third Laguna Hills Mutual 
Painting of Building 2129 
March 2, 2020 
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Attachment 1: (continued) 
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STAFF REPORT 

DATE: March 2, 2020 

FOR:  Maintenance and Construction Committee 

SUBJECT: Building 3244 Ramp Request 

RECOMMENDATION 

Direct staff to reconstruct the first floor entrance walkway located at building 3244 using 
funding from the 2020 concrete parkway program.  The reconstruction will eliminate the 
existing concrete step by replacing it with a new flat concrete surface.   

BACKGROUND 

The pedestrian access to the elevator from the lower garage at Garden Villa Building 3244 was 
temporarily closed while the asphalt program work was in progress in 2019.  In the interim, 
staff provided a temporary modular ADA accessible ramp at the first floor main entrance to 
accommodate alternative access to the elevator for residents with mobility issues (Attachment 
1).  At the January 6, 2020, Third M&C Committee meeting, the Vice President of the Garden 
Villa Association requested that the temporary modular ramp at building 3244 remain in place 
to allow mobility challenged resident’s access to the building from the first level.   

DISCUSSION 

Staff obtained a cost estimate to replace the existing concrete step with a flat concrete surface 
at the first floor front entrance of building 3244.  In addition, there is sufficient funding in the 
2020 parkway concrete budget to fully fund this project.  In 2011, a precedent was established 
after residents from building 2404 requested a similar walkway modification to enhance 
accessibility into the building was approved and implemented (Attachment 2). 

FINANCIAL ANALYSIS 

The estimated cost for the new walkway is $5,000.  The Third Laguna Hills Mutual Board 
allocated $150,000 to fund concrete work associated with the paving program, which will fully 
fund this project. 

Prepared By: Erik Schneekluth, Project Manager 

Reviewed By: Guy West, Projects Division Manager 
Velny Soren, Maintenance Operations Manager 

ATTACHMENT(S) 

Attachment 1 - Entrance to B3244 with the temporary ramp in place 
Attachment 2 - Entrance to B2404 after the walkway was constructed flush with the entrance 
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Third Laguna Hills Mutual 
Building 3244 Ramp Request 
March 2, 2020 
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Attachment 1 
Entrance to B3244 with the temporary ramp in place 
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Third Laguna Hills Mutual 
Building 3244 Ramp Request 
March 2, 2020 
Page 3 

Attachment 2 
Entrance to B2404 after the walkway was constructed flush with the entrance 
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